
Strategic Plan Overview

The plan is designed to achieve two goals through three strategic priorities (People, Programs & Partnerships): 
Deepen impact for our community through measurable results
Strengthen CHRIS 180’s long-term sustainability through stronger delivery capacity, diversified and reliable revenue

      and a high-performing workforce

About CHRIS 180
CHRIS 180 helps children, youth, adults, and families across Metro Atlanta move forward, find stability, and build what comes next. We
support our community in three key ways: mental health services, foster care and adoption services, and support for young people
facing homelessness. Since 1981, we have served more than 250,000 community members, powered by a 200+ person team.

Our Vision
high-quality, trauma-informed behavioral health
services and support systems are available to
all children, adults, and families

Our Mission
to heal children, strengthen families,
and build community

2026-2028 Strategic Plan
Deepening Impact & Ensuring Sustainability

The plan strengthens the People who deliver our work, the Programs that produce results, and the Partnerships
that expand reach and sustain performance, now and into the future. It reflects our commitment to deliver what our
community expects from CHRIS 180: high-quality, trauma-informed support from a strong, sustainable organization
they can count on to help them move forward.
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